
VIRGIN ISLANDS WATER AND POWER AUTHORITY 
POST OFFICE BOX 1450 

SAINT THOMAS 
U.S. VIRGIN ISLANDS 00804 

AMENDMENT I 

This Amendment I to Contract SC-06-23 (hereinafter the "Contract") is entered 

into on this __ day of _____ 2024, by and between the VIRGIN ISLANDS 

WATER AND POWER AUTHORITY (hereinafter the "Authority") and Z2 SOLUTIONS, 

LLC (hereinafter "the Contractor"). The Authority and the Contractor shall hereinafter be 

jointly referred to as the "Parties." 

WHEREAS, on January 9, 2022, the Parties entered into Contract SC-06-23, 

wherein the Contractor agreed to provide AMI System Assessment of the Tantalus AMI 

System at the Virgin Islands Water and Power Authority due to the severe damage 

caused by the hurricane related winds, storm, surges and torrential rain. A copy of said 

Contract is attached hereto and made a part hereof as Exhibit "A"; 

WHEREAS, on November 12, 2024, the Parties executed Change Order I which: 

(1) extended the contract expiration to February 28, 2025; (2) increased the

consideration by Forty-Six Thousand Dollars and 00/100 ($46,000.00) and adjusted 

the payment terms to milestone-based payments; and (3) expanded the scope of 

services to include FEMA Prudent Replacement Project and RFP Services. A copy of 

said Change Order I is attached hereto and made a part hereof as Exhibit "B"; 

WHEREAS, due to the need of additional services to ensure the FEMA Prudent 

Replacement Project's success and fairness, the Parties agree to amend the Scope of 

Work to include the following services: 

1. Evaluation Committee Technical Training on AMI: provide specialized
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training to committee members to enhance their understanding of AMI 

technologies, ensuring informed decision making throughout the evaluation 

process. 

2. Increase Meetings with Committee Members: frequent and detailed

meetings are required to address project intricacies, clarify technical aspects,

and resolve potential concerns promptly.

3. Comprehensive Review of Technical Specifications: additional hours are

necessary to thoroughly review the technical specifications, ensuring

accuracy and alignment with project goals.

4. Support for a fair & technical sound evaluation process: will assist Virgin

Islands Water and Power Authority with a structured evaluation process that

ensures the best outcomes for the project, prioritizing transparency and

serving the best interest of the people of the Virgin Islands; and

WHEREAS, due to the additional hours required to fulfill the expanded scope of 

work effectively, the Parties agree to increase the Contract cost for an additional 

Seventy-Seven Thousand Dollars and 00/100 ($77,000.00) for a new Not to Exceed 

Total Contract Cost of Three Hundred Seventeen Thousand Dollars and 00/100 

($317,000.00). 

NOW THEREFORE, in consideration of the mutual covenants herein and the 

Parties intending to be legally bound hereby, it is agreed as follows: 

1. The preamble to this Amendment I shall constitute an integral part thereof.

2. That Section 1 of the Contract entitled "Scope of Work" shall be amended to
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reflect the additional scope of work to ensure the project's success and 

fairness, the following additional responsibilities have been identified: 

1-Evaluation Committee Technical Training on AMI

2-lncreased Meetings with Committee Members

3-Comprehensive Review of Technical Specifications

4-Support for a fair and technical sound evaluation process;

4. That Section 3 of the Contract entitled "Consideration" shall be amended for

a cost increase of Seventy-Seven Thousand Dollars and 00/100

($77,000.00) for a new Not to Exceed Total Contract Consideration

amount to Three Hundred Seventeen Thousand Dollars and 00/100

($317,000.00);

5. The foregoing provisions do not usurp, nor in any way amend the terms

and conditions of the Contract, except as specifically stated herein.

6. All other terms and conditions of the Contract remain in full force and effect,

except as expressly amended herein.
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